
                              
Frequently Asked Questions at Evenwood 

 

Are you going to close the school? 

Absolutely not. The idea to federate is steeped in ensuring the longevity of our schools as community 

hubs. Federation would futureproof our school with savings made at a leadership level. 

What is the reason behind selecting a school so far away when forming a federation and would 

distance not ultimately cause problems when doing joint work between staff and students? 

The Diocese asked St. Michael’s to support Evenwood C of E Primary as the Head Teacher, was 

leaving at the end of December 2017 and Evenwood’s finances were such that they were not able to 

employ another full-time Head Teacher.  St. Michael’s Governors discussed this and agreed to 

support the request, effective from 1st January 2018.  St. Michael’s has been exploring gaining the 

experience of formal school to school support.  Now that the support has been in place for over a 

year it has proved to be workable and beneficial to both schools hence the decision to explore making 

this a permanent decision (this consultation). The governors’ research found that other schools in this 

position are both local to each other and geographically diverse and in both cases they work. 

How will the federation benefit our children? 

The consultation document goes into more detail but the federation has benefits on financial 

improvements, staff retention, staff recruitment. 

What are the financial implications to the federation and staffing?  Will having an executive 

head and two senior leaders have a negative or positive impact upon budgeting? 

Positive, in this specific case there will be four roles going to three. 

What joint exercises would there be? 

We wouldn’t be ferrying the children around on any regular basis so they can work with each other, 

we envisage this being more at potential residential events organised in the future etc.  The joint 

exercises would be more at the teaching level, Continual Professional Development could be run 

together.  

What are better opportunities for staff and access to a wider range of skills and staff?” 

If in the future, if there is the opportunity to appoint someone who is a specialist in Spanish, for 

example. Then this would be when staff would be shared across schools. It could be that with joint 

buying power, things like this could happen. Governors are looking at federation in order to maintain 

consistency in teaching for all children. Staff are not expected to teach in both schools. Better 

opportunities for staff refers to having a counterpart in the other school to share ideas and practice 

and professional development which will be shared across the two schools. Should staff choose to 

apply for positions that arise at the alternative school or any other, that will be their choice. 

What is the benefit of working more closely together? 

Since January 2018, the staff have been working together. They have visited each other, some have 

observed one another, they have shared planning and plans. Most of this has taken place after school. 



As a result improvements in teaching and learning have been evidenced and this was a major factor in 

Evenwood’s recent Ofsted report. Sharing good practice is not restricted to any number of miles and 

both schools continue to work with schools local to them too. 

What is an Executive Head Teacher and what would be the impact? 

An Executive Head Teacher is a Head Teacher who oversees more than one school. Numbers of 

Executive Head Teachers are increasing due to reducing school budgets. This is a national trend 

rather than a localised one. Effectively, there will be few headships as this drive continues. However, 

there is also a struggle nationally in recent years to get people to apply for headship. The schools will 

provide every opportunity for staff to develop professionally with increasing leadership opportunities.  

Due to reduced time in schools, this role in some ways is more strategic and obviously means that 

they are not always present for school events but there is a concerted effort to attempt to be. 

What is ‘Shared Leadership?’ 

Each school will have its own leadership. However, the Executive Head Teacher will oversee both 

schools. 

Why would we have to share policies? 

In reality most schools ‘share polices’ as a large number of polices are shared across the Local 

Authority. Sharing what else we have is an attempt at consistency across the leadership teams and 

for governors to more easily keep track of. 

Why do we have to have consistency of communication? 

In order for senior leadership and governors to keep track of communication this would of benefit. 

Best practice in communication will be shared. It would be unfair for stakeholders in one school to 

get more information than the other. 

What is a ‘Senior Leader’? 

A senior leader is a member of the leadership team, exact titles have not been agreed yet. 

Federation will see much more distribution of leadership as both schools have seen since January 

2018.  

What does conditions of service mean? 

New staff will be employed on the same conditions of service as St. Michael’s because St. Michael’s is 

an aided school rather than a controlled school like Evenwood. The Local Authority are the employers 

of current staff at Evenwood and they own the building. At St. Michael’s the Diocese own the building 

and the governors are the direct employers. However, they are advised by the Local Authority. New 

staff will be employed by the joint governing body. The governing body takes advice from the Local 

Authority. There is no option on this. 

Why can’t be continue to have our own Head Teacher and our own Deputy Head Teacher? 

Funding will not allow for this. There is just not the budget going forward. Maintaining this structure 

will mean redundancies for teaching assistants or teachers. Advice taken by the governors has been 

to find another solution. 


