
                              
Frequently Asked Questions at St. Michael’s 

What is the reason behind selecting a school so far away when forming a federation and would 

distance not ultimately cause problems when doing joint work between staff and students? 

The Diocese asked St. Michael’s to support Evenwood C of E Primary as the Head Teacher, was 

leaving at the end of December 2017 and Evenwood’s finances were such that they were not able to 

employ another full-time Head Teacher.  St. Michael’s Governors discussed this and agreed to 

support the request, effective from 1st January 2018.  St. Michael’s has been exploring gaining the 

experience of formal school to school support.  Now that the support has been in place for over a 

year it has proved to be workable and beneficial to both schools hence the decision to explore making 

this a permanent decision (this consultation). The governors’ research found that other schools in this 

position are both local to each other and geographically diverse and in both cases they work. 

Why has the decision been made to form a hard federation compared with keeping two separate 

governing bodies? 

Both governing bodies explored options around this and chose a hard federation over soft federation 

or MAT.  Having two separate Governing bodies means that the Head Teacher’s workload is doubled 

whereas with one Governing Body for two schools, decisions and information are discussed at one 

meeting.  The single governing body has a duty for both schools. 

Whilst correspondence states they will keep their own budget, what plans are there to pool 

money and resource? 

At present the only options for pooling funding / resources are around the shared leadership and 

potential economies of scale through service level agreements that both schools buy into from the 

local authority, i.e. buildings insurance, grass cutting. 

How will the federation help St. Michael’s when it already has a good reputation in league tables? 

Shared skillsets and experience across a wider environment, i.e. strengths in one school will benefit 

the other.  Economies of scale will benefit both schools.  Having a larger group will also have benefits 

on staff retention and recruitment. 

What are the financial implications to the federation and staffing?  Will having an executive 

head and two senior leaders have a negative or positive impact upon budgeting? 

Positive, in this specific case there will be four roles going to three. 

Are there guarantees in place that money raised by and for the school will be kept for the 

individual schools us? 

Schools budgets are already complicated and individual schools need to demonstrate benefits against 

several funding sources, pupil premium, sports funding, top-up funding.  Each school must report and 

get audited on their own funds and this will remain the same.  Each of the separate schools will need 

to demonstrate the impact. 

How will the federation benefit our children? 

The consultation document goes into more detail but the federation has benefits on financial 

improvements, staff retention, staff recruitment. 



As the final decision is not being made by an independent body, how can parents, staff and the 

wider community know that concerns have been addressed fully?  Will minutes of the decision be 

made public? 

This consultation is the national schools governorship model from which school governors are 

empowered and trusted to make decisions in the best interest of the schools and all involved with 

them.  The minutes are publicly available documents.  We can however assure you that Durham County 

Council, the Diocese and the DfE are also involved in the decision-making process. 

With St. Michael’s being a training school for teachers and now an English Hub, adding in the 

Federation, what guarantees are there that the education of our children will not suffer? 

We believe it is these things that make St. Michael’s what is it today, SCITT training, Maths Hub 

Primary Assistant Lead, English Hub, Evenwood support. It is these considered activities that makes 

St. Michael’s perform and have the expertise and extensive knowledge which benefits all concerned. 

Every strategic change is reviewed by the governors before proceeding.  They consider among other 

things, impact of children, impact to community, financials, staff, management / leadership capacity, 

will it ultimately be successful?  Schools have many interested stakeholders and all of these views 

need constantly balancing.  The additional activities St. Michael’s participate in also carry with them 

additional funding which benefits the school and means that the school is not going through the 

financial worries that many schools are having to deal with. 

What has the collaboration been so far? 

The teaching team get together for regular meetings after school (alternating sites).  Specific 

strengths are identified and then followed up with individuals going between sites, i.e. SENCO, PE, 

early years.  The co-ordinators for each area work with each other and learn from each other. 

What joint exercises would there be? 

We wouldn’t be ferrying the children around on any regular basis so they can work with each other, 

we envisage this being more at potential residential events organised in the future etc.  The joint 

exercises would be more at the teaching level, Continual Professional Development could be run 

together.  

What are the negatives of doing this? 

The only negative that we are aware of is the travelling time between schools, this has been proven to 

work as we’ve been running it for a year. 

What will the breakdown of governors be? 

The consultation document does reference both 14 and 16 governors.  The legal minimum is for a 

group of 12.  The reason for the discrepancy is that the existing governors also need to decide 

whether they want to continue to support the federation.  When we get their expressions of interest 

we can confirm the final numbers.  We will look into the makeup of the governing body to ensure both 

schools have balanced representation.  There are strict legal criteria that must be following when 

selecting governing bodies. 

 

 

 



Why is this good for our children? 

Schools cannot stand still, over the last few years St. Michael’s and Evenwood has continued to grow, 

if it didn’t we would be in the same position as a number of other small village schools where their 

budgets are so tight they cannot recruit Head Teachers.  St. Michael’s currently has a non-teaching 

Deputy Head Teacher which is something that has been lost in other similar size schools long ago.  

The English and Maths Hubs allow us to retain the best talent we have.  It is all of these things 

coming together that makes the school what it is today, this drive to constantly improve and learn is 

the culture of the whole school, including the children.   

 


